THE STARR CERTIFICATE IN COACHING FOR MANAGERS

Rigorous. Practical. Qualified.

Overview

* A challenging programme with the potential to
gain a recognised accreditation

Successful candidates are accredited by ILM* at
either level 3 or 5 (depending on the study track
chosen). The programme consists of a minimum
of 50 hours study and practice over a 6-8 month
period. Successful candidates must be able to:

* Demonstrate the skills and attributes of an
effective leadership coachin a
consistent manner

e Develop coaching relationships to improve
performance in the workplace

e Establish an effective process for facilitating
learning and development

* Demonstrate knowledge and understanding
of coaching models and how they apply to
improving performance in the workplace

¢ Be able to monitor, evaluate and improve
their own effectiveness

* Demonstrate the desire and intention to
continue to learn and develop as an
effective leadership coach
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Who is it suitable for?

* Middle and senior managers
* Internal coaches and mentors
¢ HR professionals, consultants, advisors

What will they get from it?

In addition to the two plus two day programme
(with telephone coaching), successful
delegates will:

e Experience the challenge of a formal

accreditation process

Fulfil additional development criteria, e.q.

standards agreed with ILM*

¢ Gain a relevant professional qualification in
the context of business and coaching

*Institute of Leadership and Management




